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Clock Tower Reparation & Restoration Committee

20th January 2025
Council Chamber

6.30pm - 8.30pm
Minutes

Attendees: 	Cllrs. Beard, Kay, Dix, Fullerton, and Penny, & Laura-Jade Schroeder (Town Clerk)
		Oliver Forsyth (DHVA)
		Kathy Probert (FoDDC)

1. There were no apologies
2. There were no declarations of interest
3. There were no dispensation requests
4. The minutes of 15th July 2025 were proposed (PK), seconded (AF) and unanimously agreed.
Cllr. Beard signed a copy of the minutes, as a true record.
5. There were no matters arising from the Minutes of 15th July 2025
6. There were no members of the public present
7. To receive update from DHVA and agree next steps
Need to look at contract compound layout, as it will take up a lot of space. Oliver needs to know any events over the next 12 months to know if they will be affected. This can be built into spec for contractors. We need to work with what contractor needs. We shouldn’t dictate whether they can have amenities within the compound. Events need to work with it and may need to be creative with our events layout. Part of the consultation process will be an invite into the council to explain this and we would need Oliver to be here for the day. Can discuss with public how we carry out Remembrance, etc, to ensure it is understood by the community. NP can bring FVAF vehicle to the clock tower during the consultation for shelter. Oliver and LJS to arrange a face-to-face meeting to discuss other remaining matters. Once scaffold designers are appointed, they will need a site visit – Oliver to attend and can meet with us at the same time.
8. To agree scaffold design quote
There are certain requirements with fixing and attaching scaffolding on a listed building and doing it near a road and avoiding extending into a road, where road closures would be needed, etc. This would increase tender prices later on if this was found to be necessary later. Quote received was specialist in heritage scaffolding requirements. Scaffolders go out to scaffold designers – engineers by profession.
It was proposed (MB), seconded (NP) and unanimously agreed.
Recommendation: To accept the quote from TAD Scaffold Design
Note: We need to avoid road closures at all costs.
9. To agree funding strategy and next steps
Kathy can provide checklist, flag funding to councils/community groups in response to specific requests, and be a second pair of eyes before submission. We need support with writing the bid as we haven’t had success so far. We are looking at ways to get this to support further community elements. Wolfson grant fund could be an option. Sometimes trying to get too many things into the bid within the word count can be problematic. CTC to do first draft and KP can look over it.
It was proposed (MB), seconded (PK) and unanimously agreed:
Recommendation: To make an EOI to the Wolfson grant fund for £100k. CTC to do first draft and KP to edit. Requires matched funding.
Oliver has suggested to move forward and go to tender and then build in a contingency for inflation that occurs between time of awarding and receiving funding to begin implementation. Awarding a contract - funders see this as work in progress.
Oliver suggested Enovert funding.
Oliver to also send any additional funds he finds.
Public Works Loan – we would need to engage in consultation to get public support.
We need to know how much we’re asking for and at what rate – what does this equal per week.
AHF – has 0% interest loan repayment option. Oliver to send details.
Establish from GAPTC whether we can open a line of credit for up to a certain amount and only use what we need, or whether we have to draw down the full amount.
It was proposed (MB), seconded (AF) and unanimously agreed:
Recommendation: To consult on borrowing money via public works loan or AHF loan. Ask also if people wish to be involved in crowdfunding. Use ‘Crowdfunder’ – they match funding.
It was proposed (NP), seconded (MB) and unanimously agreed:
Recommendation: To apply to Enovert for funding, with support from KP.

Meeting ended 19:51pm
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